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(Case study based on a realistic composite scenario. Names and identifiers have been adapted for confidentiality.)

Background / Challenge
In a small Midwestern town, a community health clinic struggled to meet rising patient needs with limited resources. Serving nearly 8,000 residents—many of them elderly or uninsured—the clinic operated on a lean budget, with overworked staff and outdated technology.
The executive director knew that federal and foundation grants could expand preventive care, telehealth access, and chronic disease management programs. However, the clinic had never developed a formal grant readiness process, and previous proposals lacked measurable outcomes, budget clarity, and alignment with funder priorities.
They needed more than a grant writer—they needed a strategic partner to help them become grant-ready.

Solution / Approach
My first step was to guide the leadership team through a Grant Readiness Assessment using my Grant Readiness Checklist, a diagnostic tool I developed to help organizations benchmark their preparedness for competitive funding.
We evaluated their strengths (dedicated staff, strong local partnerships) and gaps (limited outcome data, unclear program design). Together, we prioritized three key improvement areas:
1. Data and Impact Tracking – Defining measurable health outcomes and patient success stories.
2. Narrative Clarity – Refining their mission story into a concise, funder-focused narrative.
3. Strategic Alignment – Identifying funders who shared their goals in rural health equity, telemedicine, and chronic disease prevention.
From there, I collaborated with clinic leadership to craft a comprehensive proposal strategy. We created clear goals, evidence-based justifications, and a sustainability plan that demonstrated long-term viability—key factors reviewers look for in public health grants.

Results / Impact
Within six months, the clinic was awarded a $250,000 federal grant to expand its telehealth services for patients with diabetes and cardiovascular disease. The proposal’s narrative strength, use of community health data, and clear metrics for evaluation were noted by reviewers as exemplary.
Equally important, the clinic’s internal culture shifted. They now maintain a system for collecting outcome data, track quarterly metrics, and have continued submitting successful proposals to both state and private funders.
Today, the clinic not only serves more patients but also models funding readiness as sustainability—ensuring that every grant advances measurable, lasting community health benefits.

Key Takeaway
Rural health organizations often have strong missions but lack the tools to translate passion into fundable, data-driven proposals. Helping this clinic bridge that gap reaffirmed a lesson I’ve learned repeatedly:
Successful grant writing isn’t about chasing funding—it’s about telling a story of readiness, resilience, and measurable change.


